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PROCESS COORDINATOR: fyazici@omu.edu.tr
RESPONSIBLE UNITS FOR THE PROCESS: Enstiti Mudurltkleri, Fakulte Dekanhk/YO/MYO Mudurluk
AUTHORIZATION AND RESPONSIBILITIES: Goérev tanimlarinda belirlenmistir.

GOAL OF PROCESS:

ENTRIES RESOURCES OUTPUTS

o Rektorliik yazilari (YOK talep-talimat, e Ofis ortami e Yeni Program acgiimasina iliskin teklif
OSYM, Senato) e Teknolojik Altyapi, donanim ve ofis dosyasi

« ihtiyac analizleri yazilimlarn e Yeni personel talep yazisi

e Bolum/Program/Anabilim/Ana sanat e insan kaynaklari e Personel gérevlendirme talep yazisi
Dal teklifleri e EBYS e Fiziki altyapinin dizenlenmesine

o Fakulte/YUksekokul/ Enstita Kurulu e KAYSIS ve yasal mevzuat iliskin talep yazilar
Kararlari e Otomasyon sistemleri e Basvuru ve kabul kosullari

e OMU is Takvimi o Stratejik plan o Ders bilgi paketi

e Mdufredat olusturma veya guncelleme
teklif yazisi
« Kontenjan talep yazisi

e Raporlamalar

Activities
F1.1.1 Yeni egitim programi planlanmasi

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

Risks:
Olgunlasmamis basvuru dosyasi nedeniyle program acilamamasi
ihtiyac analizinin yanls yapilmasi, paydas gérislerinin alinmamasi sebepleriyle acilan programin doluluk oraninin disiik olmasi
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F1.1.2 Program taniminin yapilmasi

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

Risks:

Program acma basvuru dosyasinin hatali olmasi sebebiyle (yanlis veya eksik evrakin bulunmasi, dosyanin komisyon/kurullarca
yanlis anlasiimasi vb.) sebebiyle program acma dosyasinin YOK tarafindan reddedilmesi

Programa iliskin temel tanimlamalarin iyi yapilmamasi sebebiyle ulusal mesleki yeterlilikler élcltlerine uygun olmayan program

aclimasi
is ylikii hesaplamalarinin gerce§i yansitmamasi sebebiyle 6§renci basarisinin diismesi

F1.1.3 Mufredat olusturulmasi

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

Risks:
Program tanitim bilgilerinin uygulama ile ayni olmamasi nedeniyle akredite olunamamasi
Rapor olusturulurken guncel ve tutarli verilere ulasilamamasi nedeniyle slirecin zamaninda tamamlanamamasi
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F1.1.4 Program acma dosyasinin hazirlanmasi ve dekanliga/m

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

Risks:

Kariyer egitimi ve etkinliklerle ile ilgili calismalarin yetersiz olmasi nedeniyle kariyer hizmetlerinin niteliginin diismesi

Akademik birimlerin 6grencilerine yonelik kariyer planlamalarina desteklerinin olmamasi nedeniyle surecin etkin yuriatilmemesi
Ogrenci ve mezunlarin kariyerlerine yonelik, Kariyer Danismanhdi yapabilecek personel ile idari personelin olmamasi sebebiyle
hizmetlerin zamaninda tamamlanamamasi

F1.1.5 Program acma dosyalarinin fakulte/enstiti kurulunda ..

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:
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F1.1.6 Program acma kararinin degerlendirilmek Uzere rekto...

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

F1.1.7 Program acma dosyasinin egitim komisyonunda goris..

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

F1.1.8 Program acma dosyasinin senato onayina sunulmasi

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:
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F1.1.9 Program acma dosyalarina iliskin senato kararinin yaz..

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

F1.1.10 Program acma basvurusunun YOK’e gdnderilmesi

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

F1.1.11 Programlara iliskin istatistiki bilgilerin takibi ve dize...

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:
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F1.1.12 Uygun olmayan Urtn/hizmetlerle ilgili is ve islemler

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

F1.1.13 Duzeltici/iyilestirici faaliyetler

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

Tracking Criterions

Tracking Related Realization
Code Tracking Criterion Frequency Units Value
iK1.1.4.1 Enstitl/Fakulte Kurulu tarafindan uygun gorilmeyen program acma basvurusu 12 0
sayisl
iK1.1.7.1 Olgunlasmamis dosya sebebiyle egitim komisyonu tarafindan birimlere geri 12 0
gonderilen program acma basvurusu sayisi
iK1.1.7.2  Ogretim eleman yetersizligi sebebiyle editim komisyonu tarafindan reddedilen 12 0
program agma basvurusu sayisi
iK1.1.7.3 Fiziki altyapi yetersizligi sebebiyle egitim komisyonu tarafindan reddedilen 12 0
program agcma basvurusu sayisi
iK1.1.10.1 YOK’e zamaninda génderilemeyen uygun program acma basvurusu sayisi 12 0
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iK1.1.10.2 Aciimasi YOK tarafindan kabul edilmeyen program acma basvurusu sayisi 12 0
iK1.1.11.1 Mesleki yeterlilik kosullarini saglayan program sayisi 12 0
iK1.1.11.2 Doluluk orani %50’nin altinda program sayisi 12 0
iK1.1.11.3 Bilgi paketi tamamlanmis program sayisi 12 0
iK1.1.11.4 Muifredati giincellenen program sayisi 12 0
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