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PROCESS COORDINATOR: fyazici@omu.edu.tr

Ondokuz Mayis University
Egitim ve Ogretim Uygulama Sureci

RESPONSIBLE UNITS FOR THE PROCESS: Enstitu Middrllkleri, Fakilte Dekanhk/YO/MYO Mudurliuk

AUTHORIZATION AND RESPONSIBILITIES: Goérev tanimlarinda belirlenmistir.

GOAL OF PROCESS:

ENTRIES

e Rektorlukten gelen yazilar (senato
kararlari, daire baskanliklarindan
gelen yazilar vb.)

o Fakulte/Enstitt/ /YUksekokul Kurul
Kararlari

e BOIUm, program anabilim / ana sanat
dallarindan gelen talepler

« Ogrencilerin bireysel talepleri
(dilekge, basvuru formu vb.)

e Uluslararasi 6grenci basvurulari

o Ozel kurumlardan gelen talepler

e OMU is Takvimi

Activities

PP1.2, RO, May 2019

RESOURCES

Ofis ortami

Teknolojik altyapi, donanim ve ofis
yazilimlarn

insan kaynaklari

EBYS

KAYSIS ve yasal mevzuat

Ogrenci isleri otomasyonu

OUTPUTS

Egitim - 0gretim faaliyetlerine iliskin
duyuru / bilgilendirmeler

Belge (sinav giris belgesi, 6grenci
belgesi, transkript vb.)

Ders goérevlendirme yazilar

Ders o6grenci listeleri

Ders programi

Fiziki ve teknik altyapi talep yazilarn
Ders yoklama belgeleri
Sinav/mulakat sonuc belgeleri

Ders raporlari

Staj raporlari

intibak komisyonu kararlari
Ogrenciye ézel belgeler

Disipline iliskin kararlar

Mezuniyet belgeleri (Diploma, ekleri
vb.)

Raporlar
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F1.2.1 Bilgilendirme ve duyuru islemleri

Goal of the Activity:

Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

Risks:
Muafiyet/intibak islemlerinin geg yapiimasi nedeniyle 6grencilerin derslere geg baslamasi

is glivenligi 6nlemlerinin malzeme ve bakim onarim yéniinden siirdiriilebilir olmamasi

Egitim 6gretim hazirliklari slirecinde, personelimizin yillik izin, mazeret izni, hastalik, vb. gibi durumlarinda egitim 6gretim
faaliyetlerine verilen destek hizmetinin aksamasi

Universitemiz fakiilte/yiiksekokullarinda okutulan B1 seviyesi ingilizce dersleri ve bazi fakiltelerdeki mesleki ingilizce derslerinin
yiiksekokulumuz tarafindan yiritilmekte olmasi nedeniyle yiiksekokulumuzda yeterli sayida ingilizce 6§retim gérevlisi
olmamasindan dolayi birimlerden gelen gorevlendirme talep yazilarina 6gretim goérevlisi gérevlendirmesi yapilmasinda zorluk
cekilmesi ve tedbir alinmazsa farkl risklerin olusabilecegi

Ogretim elemanlarinin tutumu sebebiyle program ciktisina katkisi bulunmayan derslerin miifredatta yer almasi

Program ve ders iceriklerinin zamaninda glincellenmemesi nedeniyle 6grencinin yanls derse kayitlanmasi
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https://unikys.omu.edu.tr/en/task_definitions/252?back_path=%252Fen%252Fsub_processes%252F14.pdf
https://unikys.omu.edu.tr/en/task_definitions/238?back_path=%252Fen%252Fsub_processes%252F14.pdf
https://unikys.omu.edu.tr/en/task_definitions/9?back_path=%252Fen%252Fsub_processes%252F14.pdf
https://unikys.omu.edu.tr/en/task_definitions/247?back_path=%252Fen%252Fsub_processes%252F14.pdf
https://unikys.omu.edu.tr/en/task_definitions/206?back_path=%252Fen%252Fsub_processes%252F14.pdf
file:///doc/pp-1-2-prs-0016-omu-onlisans-lisans-ve-lisansustu-duzeyindeki-programlara-uluslararasi-ogrenci-yatay-gecis-yonergesi
file:///doc/pp-1-2-prs-0006-omu-engelli-ogrenciler-egitim-ogretim-uygulamalari-usul-ve-esaslar
file:///doc/pp-1-2-prs-0009-omu-lisansustu-egitim-programlarinda-uzmanlik-alan-dersi-yonergesi
file:///doc/pp-1-2-prs-0011-omu-mezunlar-koordinatorlugu-yonergesi
file:///doc/pp-1-2-prs-0018-omu-ozel-ogrenci-yonergesi
file:///doc/pp-3-2-prs-0001-omu-dis-hekimligi-fakultesi-uzmanlik-egitim-ogretim-ve-sinav-yonergesi
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F1.2.2 Egitim Ogretim hazirlik islemleri

Goal of the Activity:

Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

Risks:
Enstitim{z blinyesinde mevcut bulunan ve yeni atanacak olan 6gretim elamanlari igin calisma ofislerinin yetersiz olmasi

Enstitimazin kalitesini ve calisma ortamini olumsuz etkilemekte, Enstitiimiz 6gretim elemanlarinin vermis oldugu egitim ve Ar-

Ge faaliyetlerini aksatmasi.
isyeri egitimi yapilabilecek isyeri sayisi yetersiz olmasina bagl olarak isyeri egitimi yapmak isteyen dégrencilerin bu olanaktan

yararlanamamasi
Bolimlerimizde teknolojik yeni nesil konularin aktarilmasinda gerekli olan lisansl programlarin olmamasi

Uzaktan Egitim Usul ve Esaslari'nda yapilan degisiklikliklerin UZEM uygulamalarininda neden olacagi sorunlar
Uzaktan egitim programlarindaki belirlenen kontenjanlarin yeteri kadar dolmamasi

F1.2.3 Derslerin Yuruttlmesi

Goal of the Activity:

Units in Which the Activity Is Carried Out:

Officer Information/Recipe Registration Type
Documents

Activity Steps

Tracking Criterion:

Risks:
Yetersiz/yanlis 6lcme ve degerlendirme sebebiyle 6grencilerin basari durumunun yanhs belirlenmesi
Gelisim Sinavi(2500 Tip Ogrencisine Ayni Anda Sinav Yapilmasi, Dersliklerin Yetersiz Olmasi, Sinav Giivenliginin Olmamasi)
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https://unikys.omu.edu.tr/en/task_definitions/238?back_path=%252Fen%252Fsub_processes%252F14.pdf
https://unikys.omu.edu.tr/en/task_definitions/9?back_path=%252Fen%252Fsub_processes%252F14.pdf
https://unikys.omu.edu.tr/en/task_definitions/205?back_path=%252Fen%252Fsub_processes%252F14.pdf
https://unikys.omu.edu.tr/en/task_definitions/247?back_path=%252Fen%252Fsub_processes%252F14.pdf
file:///doc/pp-1-1-prs-0003-omu-egitim-komisyonu-yonergesi
https://unikys.omu.edu.tr/en/task_definitions/206?back_path=%252Fen%252Fsub_processes%252F14.pdf
file:///doc/ondokuz-mayis-universitesi-lisansustu-egitim-ve-ogretim-yonetmeligi
file:///doc/ondokuz-mayis-universitesi-on-lisans-ve-lisans-egitim-ogretim-yonetmeligi
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F1.2.4 Olcme degerlendirme (6zel yetenek, YOS, tek ders, ara

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

Risks:
Dosyanin yanhs degerlendirmesi nedeniyle (st mahkemece disiplin cezasi kararin bozulmasi

F1.2.5 Staj, isyeri egitimi ve uygulamali derslerle ilgili islemler

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

Risks:
Uzmanlik belgesi tescil islemlerinin zamaninda yapilmamasi sebebiyle uzmanlik 6grencilerinin mecburi hizmete gec baslamalari
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https://unikys.omu.edu.tr/en/task_definitions/206?back_path=%252Fen%252Fsub_processes%252F14.pdf
file:///doc/ondokuz-mayis-universitesi-lisansustu-egitim-ve-ogretim-yonetmeligi
file:///doc/ondokuz-mayis-universitesi-on-lisans-ve-lisans-egitim-ogretim-yonetmeligi
https://unikys.omu.edu.tr/en/task_definitions/252?back_path=%252Fen%252Fsub_processes%252F14.pdf
https://unikys.omu.edu.tr/en/task_definitions/9?back_path=%252Fen%252Fsub_processes%252F14.pdf
file:///doc/pp-1-2-prs-0017-omu-onlisans-lisans-ogretimi-staj-yonergesi
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F1.2.6 Degisim programlari ile ilgili islemler

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

Risks:

Ogretim elemanlarinin ders tanitim dosyalarini zamaninda hazirlamamasi sebebiyle performans degerlendirmesinin aksamasi
Amir degerlendirmesinin objektif olmamasi sebebiyle 6gretim elemani egitim 6gretim performansinin dogru
degerlendirilememesi

F1.2.7 Misafir ve 6zel 6grenci islemleri

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

Risks:

Program/ders glincelleme islemlerinde paydas goriisti alinmamasi nedeniyle dis degerlendirme slireclerinden
bulgu/iyilestirilecek yon alinmasi
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https://unikys.omu.edu.tr/en/task_definitions/9?back_path=%252Fen%252Fsub_processes%252F14.pdf
file:///doc/pp-1-4-prs-0001-omu-avrupa-birligi-egitim-ve-genclik-programlari-hayat-boyu-ogrenme-lifelong-learning-erasmus-programi-ogrenci-degisimi-yonergesi
file:///doc/pp-1-4-prs-0002-omu-uluslararasi-isbirlikleri-protokoller-kapsamindaki-ogrenci-ve-personel-degisim-uygulama-yonergesi
https://unikys.omu.edu.tr/en/task_definitions/9?back_path=%252Fen%252Fsub_processes%252F14.pdf
file:///doc/pp-1-2-prs-0018-omu-ozel-ogrenci-yonergesi
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F1.2.8 Yatay gecis, cift anadal / yandal, programlar arasi geci.

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

Risks:
Artan sistem gereksinimlerinin UZEM ve Universite sunuculari tarafindan karsilanamamasi
Tamami uzaktan egitim ile yuritilen programlarin kontenjanlarinin yeterince dolmamasi

F1.2.9 Muafiyet ve intibak islemleri

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:
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https://unikys.omu.edu.tr/en/task_definitions/9?back_path=%252Fen%252Fsub_processes%252F14.pdf
file:///doc/pp-1-2-prs-0016-omu-onlisans-lisans-ve-lisansustu-duzeyindeki-programlara-uluslararasi-ogrenci-yatay-gecis-yonergesi
https://unikys.omu.edu.tr/en/task_definitions/252?back_path=%252Fen%252Fsub_processes%252F14.pdf
https://unikys.omu.edu.tr/en/task_definitions/245?back_path=%252Fen%252Fsub_processes%252F14.pdf
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F1.2.10 Ogrenci izin, askerlik, transkript ve diger belge islem..

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

F1.2.11 Ogrenci itiraz islemleri

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

F1.2.12 Ogrenci disiplin islemleri

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:
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https://unikys.omu.edu.tr/en/task_definitions/310?back_path=%252Fen%252Fsub_processes%252F14.pdf
file:///doc/ondokuz-mayis-universitesi-on-lisans-ve-lisans-egitim-ogretim-yonetmeligi
https://unikys.omu.edu.tr/en/task_definitions/252?back_path=%252Fen%252Fsub_processes%252F14.pdf
file:///doc/ondokuz-mayis-universitesi-on-lisans-ve-lisans-egitim-ogretim-yonetmeligi
https://unikys.omu.edu.tr/en/task_definitions/9?back_path=%252Fen%252Fsub_processes%252F14.pdf
file:///doc/yuksekogretim-kurumlari-ogrenci-disiplin-yonetmeligi
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F1.2.13 Mezuniyet islemleri

Goal of the Activity:

Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

F1.2.14 Uzmanlik egitimi ile ilgili is ve islemler

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:
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https://unikys.omu.edu.tr/en/task_definitions/252?back_path=%252Fen%252Fsub_processes%252F14.pdf
https://unikys.omu.edu.tr/en/task_definitions/9?back_path=%252Fen%252Fsub_processes%252F14.pdf
https://unikys.omu.edu.tr/en/task_definitions/241?back_path=%252Fen%252Fsub_processes%252F14.pdf
file:///doc/ondokuz-mayis-universitesi-lisansustu-egitim-ve-ogretim-yonetmeligi
file:///doc/ondokuz-mayis-universitesi-on-lisans-ve-lisans-egitim-ogretim-yonetmeligi
https://unikys.omu.edu.tr/en/task_definitions/9?back_path=%252Fen%252Fsub_processes%252F14.pdf
file:///doc/pp-1-2-prs-0004-omu-tip-fakultesi-tipta-uzmanlik-egitimi-yonergesi
file:///doc/pp-1-2-prs-0009-omu-lisansustu-egitim-programlarinda-uzmanlik-alan-dersi-yonergesi
file:///doc/pp-3-2-prs-0001-omu-dis-hekimligi-fakultesi-uzmanlik-egitim-ogretim-ve-sinav-yonergesi
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F1.2.15 Egitim-0gretim performansi degerlendirme islemleri

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe
Documents

Tracking Criterion:

F1.2.16 Uygun olmayan Urtn/hizmetlerle ilgili is ve islemler

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe
Documents

Tracking Criterion:

F1.2.17 Duzeltici/lyilestirici faaliyetler

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe
Documents

Tracking Criterion:

Registration Type

Registration Type

Registration Type

Tracking Criterions
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https://unikys.omu.edu.tr/en/task_definitions/9?back_path=%252Fen%252Fsub_processes%252F14.pdf
https://unikys.omu.edu.tr/en/task_definitions/236?back_path=%252Fen%252Fsub_processes%252F14.pdf
https://unikys.omu.edu.tr/en/task_definitions/206?back_path=%252Fen%252Fsub_processes%252F14.pdf
file:///doc/pp-4-3-prs-0011-omu-personel-performans-degerlendirme-yonergesi
file:///doc/pp-5-2-prs-0006-omu-uygun-olmayan-urun-ve-hizmet-proseduru
file:///doc/pp-5-2-prs-0005-omu-duzeltici-ve-iyilestirici-faaliyetler-proseduru
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Code

iK1.2.2.1
iK1.2.2.2
iK1.2.2.3
iK1.2.3.1
iK1.2.3.2

iK1.2.5.1

iK1.2.5.2

iK1.2.6.1

iK1.2.6.2

iK1.2.6.3

iK1.2.9.1

iK1.2.11.1
iK1.2.11.2
iK1.2.11.4

iK1.2.13.1

Tracking Criterion

Hatali lisansustu 6grenci kayit islemlerinin orani
Hatali veya eksik yapilan ders géreviendirme orani
Hatali yapilan ders kayit sayisi

Hatali islem yapilmis sinav sayisi

islenmeyen ders sayisi (adet/ay)

Mevzuata uygun yuritilmedigi belirlenen staj, isyeri egitimi ve
uygulamali derslerin sayisi

Yurt disinda staj islemleri hatali/eksik yapildigi icin dizeltici islem
yapilan 6grenci sayisi

Erasmus degisim programi islemleri hatali/eksik yapildidi icin degisim
yapamayan 0grenci sayisi

Mevlana degisim programi islemleri hatali/eksik yapildigi icin degisim
yapamayan o0grenci sayisi

Farabi degisim programi islemleri hatali/eksik yapildigi icin degisim
yapamayan o0grenci sayisi

Hatali intibak sayisi

Duizeltici faaliyet gerektiren 6grenci itiraz sayisi

Yapilan not dizeltme sayisi (adet/yariyil)

LisansUstU danisman degisikligi talep eden lisansisti 6grenci sayisi

Hatali yapilan mezuniyet/diploma islemi sayisi
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Tracking Related
Frequency Units

12
12
12
12
12

12

12

12

12

12

12
12
12
12

12

Realization
Value
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